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SPONSORED PROGRAMS ADMINISTRATION: THE GATEWAY FOR
RESEARCHERS TO SECURE FUNDING AND USE FUNDS APPROPRIATELY
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Coverage Analysis: The Coverage Analysis Team performs a systematic review of protocol-related documents
to determine if all patient care costs in a study are covered by the study sponsor, other funding sources, or
qualify for reimbursement by third party payers, such as Medicare. The team completes a coverage analysis for
all clinical research studies (including clinical trials) that involve billable procedures.

Industry Agreement Execution: The Industry Agreements Team reviews and negotiates the terms of industry
clinical trial agreements (CTAs) between UT Southwestern Medical Center and for-profit companies, when a
study will be conducted at UTSW, with monetary support from the company.

Clinical Research Award Life Cycle
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Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8

Establish Negotiate Review Activate Set Up Manage Publish Close Out

Relationship Terms Study Study Award Award Study Award
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SPONSORED PROGRAMS ADMINISTRATION: CLINICAL RESEARCH SUPPORT TEAMS

Director SPA Cash Management

Clinical Research
Services v Identifies sponsor payments

INDUSTRY CONTRACT
CASH MANAGEMENT SERVICES COVERAGE ANALYSIS

v' Applies payments received for clinical research studies

Industry Agreement Services

v" Manages negotiation of clinical research industry and

Clinical Research Manager Industry Manager Coverage
Lead FA Contracts Analysis

EAL Lead Contract Clinical Research
| Specialist FA I

Senior Contract Clinical Research
Specialist EA Il

|
v' Determines Medicare qualifying status of the study and
appropriate billing designations.

nonclinical, non-industry research agreements

Coverage Analysis

v' Performs a systematic review of protocol-related documents

involving human subjects
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SPONSORED PROGRAMS ADMINISTRATION:
EDUCATION AND TRAINING
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Clinical Researchers Support Staff ) o )
We offer comprehensive training modules to help you through the award life cycle process. All

training courses are available in Taleo Learn. Type SPA in the search menu to view a list of

existing training.

Clinical Research Modules

= Clinical Research Services Overview = ClinCard Compliance and Best Practices

= Clinical Trial Accounting and Analysis Overview = Clinical Trial Budgeting

= [ntroduction to ClinCard by Greenphire = Clinical Trial Sponsor Negotiations



https://www.utsouthwestern.edu/employees/spa/education/
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