Are there any resources to help us with clinical trial budgets?

There are currently three learning modules in Taleo Learn which provide tips and tools to help create a clinical trial
budget and successfully negotiate with a sponsor:

e Clinical Trial Sponsor Negotiations
e  Clinical Trial budgeting
e Module L Clinical Trial Accounting

The Velos Budget Creation Tool can be found in the SPA Document Library.
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Clinical Trial Sponsor Negotiations

This module introduces users to the basics of clinical trial sponsor r it 15 for Il execution of the clinical frial agreement
and budget development. Users will learn the importance of idenfifying the components of a clinical trial budget and how to effectively
negotiate payment terms and conditions. This module was created by SPAIn collaborafion with ofhers.

Status: Mot Attempted | Type: Course | Date Added: 11/11/2021

Clinical Trial Budgeting

This module introduces the clinical research community and provides fips fo enhance the budgeting process. Users will leam the
hasics of clinical trial budgeting, such as ensuring all fees are accounted for and included and useful tips for creation of a healthy and
inclusive budget. This module was created by SPAin collaboration with others.

Status: Mot Attempted | Type: Course | Date Added: 107142021

Module L Clinical Trial Accounting

Module L: Clinical Trial Accounting & Analysis Overview Level One. This module infroduces the research community to the clinical
trial finance worldflow, SPA vs. PI/Dept. roles & respensibilities, system resources for which they will need to obtain access and will
use to create and manage the project budget
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Another resource is the Velos pricing library (hospital pricing). To access the pricing library in Velos:

Login to Velos with your UTSW username and password. When Velos opens, click the Study Administration icon
located at the top left of the screen.
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https://www.utsouthwestern.edu/employees/spa/tools/document-library/velos-budget-creation-sop.pdf
https://www.utsouthwestern.edu/employees/spa/tools/document-library/

From the Study Information page, click Libraries, then select Search under the Events column.
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From the Event Library tab, click the Event Library drop down list to view the options for the pricing library.
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