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Abstract
 Clinician educators are a resource for the

development of community relationships that may
help build UTSW clinical presence.
 This proposal is to create a three-pronged
approach to support CE in building community
relationships:






Education program to identify and develop the skills needed to
maintain clinical partnerships
Incentivize CE faculty using a "clinical impact factor"
Assess the implementation of the clinical impact factor and its
effect on CE faculty engagement and community relationships
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Objectives
 Increase UTSW local community clinical

impact as measured by



Clinical partner satisfaction measures
Referral numbers that may directly result from
community partnerships

 Engage clinical faculty in the process of

improving community partnerships



Monitored through yearly clinical impact factor assessments
Engagement and satisfaction scores for clinical faculty
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Background Information
 Clinical revenue comprises

a growing majority of funding for
the university system
 Driven by primary care and
referrals from
community physicians
 UTSW currently holds <10% of
the clinical market-share of the
Dallas medical market (DallasMetroplex population 7.5 million)






~300,000 patients
~100,000 hospitalized patients/year
370,000 ER cases/year
3 million outpatient visits/year
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Medical Service ~60%
UTSW Faculty % of
(10/5/2020): Faculty

2900 Total

1927
373
349
252

66%
13%
12%
9%

Eliminated from the total count:
. Faculty Associates (121)
. Professor Emeritus (40)
. Visiting Faculty (11)
. Assistant Instructors

Clinician Educator
Tenure accruing/Tenure
Research
Clinical Scholar

Specific Aims
 Build education program to specifically address

how to build and maintain community partnerships
for clinician educators
 Incentivize these behaviors through a clinical
impact factor to be used in promotion evaluation
 Assess effectiveness of these programs and
institute a cycle of reiterative improvement over
time
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Project Plan
•Create Tools:
•Establish
baseline characteristics for
UTSW Clinical Impact

•Community Partnership Educational
Program
•Community Impact Factor for CE
evaluation
•Community Engagement Monitoring 

•Assess success by
monitoring over time:
•Clinical Impact factor
•CE faculty engagement, accrual,
attrition
•Community engagement

Show me the incentive and I will show you the outcome. - Charlie Munger
Education:

Community Impact Factor:

Education on outreach strategies
for physicians is not consistent.
Proposed Topics:
• How to build relationships
outside the UTSW organization
• How to use social media to
make a positive impact
• How to make friends and
influence patients

Objective point system to
evaluate community interactions:
• Consider non-traditional
metrics such as number
of social media followers, or
number of nonacademic learners
• Advocacy and social presence
could also be considered
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Community Engagement:

Monitoring community referrals
and clinical partner satisfaction.
Proposed Tools:
• Community referral numbers
• Community network

Application of What You
Learned at LEAD
 Demystifying UTSW and the description of revenue

streams for the university reinforces the importance of
supporting the clinician educator role to optimize the
clinical footprint UTSW has in the local region.
 Learning the vocabulary for negotiation, team dynamics,
and personality types has helped in generating the
specific points in the project plan.
 Understanding my DISC profile and understanding how
the profiles are represented in the university have
helped my personal growth in motivating team members
and colleagues to move projects forward.
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Proposed Budget
Role

FTE / Salary

Budget ($1,000)

Program Administrative Director

0.8 / $80K

$64

Public Relations Consultation

0.1 / $50K

$5

Analyst

0.1 / $70K

$7

Faculty representative time forcommittee
development

--

Program Medical Director (MD)

0.1 / $140K

TOTAL

$14
$90
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Innovation and Significance
 As the clinician educator role has evolved over time,

the discussion about how to strategically use them
in the global goal of UTSW strategic expansion is
timely
 As expectations have shifted, there is an opportunity
to develop incentives and assessments that support
these changes
 If community partnerships can be fostered and
valued, this may lead to increases in patient volume
and clinical revenue
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