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Abstract

e Overview. Critical Limb Threatening
iIschemia (CLTI) 1s defined by the presence
of PAD with gangrene, ulceration or rest
pain

o Untreated, patients with CLTI| experience
chronic pain, amputation and death

 Implementation of Limb Preservation
programs drastically improve the care
glven to patients with CLTI
o Less amputations, improved survival and QOL
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ODbjectives

e Objective. To establish with UT Southwestern
Extremity Preservation Program (SWEPP)

e Methods. Establish a team that offers comprehensive,
state of the art, evidenced based, CLTI care

O Supplement care with ground breaking clinical research and
pbecome a local, nation and international leader in CLTI care

e OQutcomes.

o Improve clinical care for patients with CLTI
o Establish UTSW as leader In CLTI care and research
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Background Information

o Existing Outpatient Wound Care Program

o Plastic surgery, PM&R, Vascular Surgery, Ortho, Podiatry

o Multiple clinical trials — Polarity TE, BioScience RCT,
Medlmmune, etc...

o |npatient

o Multiple specialties all acting independently

o No unified pathway — no care synergy
« LOS CLTI patient Is on average 12 days

o CLTI Clinical Trials — Phillips TACK reqistry, ELEGANCE
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Project Plan

o Establish inpatient SWEPP service line

o Establish month SWEPP monthly meetings
o Establish SWEPP hospital care unit
 Broaden access for new patients

e EXpand resources to facilitate inter-specialty
collaboration

e Develop patient education resources and care
coordination

e EXpand Internal and external marketing effort
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Application of What You
| earned at LEAD

o |dentify key stakeholders and effectively
communicate/listen

o Vascular, Ortho, Plastics, Podiatry, Medicine, PM&R, D,
outpatient wound care program

o Negotiation strategies to obtain support of key stake
nolders

o ldentifled a team of providers with a shared interest and vision for
SWEPP program

e Create plan with clear goals and deliverables

o Institute SWEPP—-> decreased LOS and improved outcomes In
CLTI patients
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Proposed Budget

e Clinical coordinator (1 FTE)

» Research Coordinator (1 FTE)

» Dedicated Soclal Worker (1 FTE)
» Marketing Resources

e |n the future

o Utilization of specific floor unit at CUH to localize the patients
with CLT]
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i Innovation and Significance

LQ

e This project will be significant because It will establish
UTSW as a leader In:

o Clinical care for CLTI — we will decrease morbidty and mortality
o Develop CLTI care expertise of trainees

o Clinical research for CLT|

o Advocacy for patients with CLTI — will we decrease LOS

e This project will be iInnovative because It will:

o Comprehensively unify expertise across multiple disciplines,
serving as a model for programs in DFW, Texas and Nationally

o ldentity UTSW as the only medical center iIn DFW that offers
completely comprenhensive CLTI care
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