Laboratory Management Rotation - Objectives

Interpersonal and Communication Skills

A. Objectives
1. Effective interaction with internal and external laboratory management staff
2. Effective verbal communication with internal and external laboratory

management
B. Plan
1. Method
a. Daily interaction with senior management and physicians at weekly
conferences

b. Required attendance at weekly meetings
2. Required Presentations
a. Required attendance at meetings
b. Required attendance and presentation at Clinical Pathology Rounds
case study and presentations
C. Supervision / Assessment:
1. Feedback from internal and external laboratory faculty and staff



