
Laboratory Management Rotation - Objectives 

Patient Care 

Procedural Skills 

A. Objectives:  
1. Understand the day-to-day operations of the various campus laboratories 
2. Understand and master the quality management process in the individual 

laboratories 
3. Understand the day-to-day management issues and challenges of the various 

campus laboratories 
4. Understand resolution of operations and management issues 

B. Plan:  
1. Teaching Method: Daily observation of the various laboratory management 

conferences and medical director’s conferences with the Director of Clinical 
Pathology 

C. Supervision / Assessment:  
1. Methods of Assessment  

a. Weekly meetings with Director of Clinical Pathology 
b. End-of-Rotation Evaluation 

2. Assessor(s)  
a. Faculty 
b. Medical Directors 
c. Lab Managers 

 


