
Laboratory Management Rotation - Objectives 

Medical Knowledge 

A. Objectives:  
1. Understand principles of practice management theory 

B. Plan:  
1. Reading Requirements: Selected articles in multiple journals and selected 

chapters from management textbooks 
2. Required attendance: 
o Clinical Pathology (CP) Director Meetings  

§ Weekly meetings with CP Director 
§ ZL/SPUH Lab Management 
§ Aston Lab Management 
§ Veripath Leadership 
§ Veripath Focus Group 
§ Informatics 

o Clinical Laboratories Director Meetings:  
§ PMH Medical Directors Collective Meeting 
§ Individual Meeting with Clinical Chemistry Assistant Medical Director 
§ Individual Meeting with Transfusion Medicine Medical Director 
§ Individual Meeting with Microbiology Medical Director 
§ Individual Meeting with Clinical Chemistry Medical Director 

o Parkland Lab Management Meetings:  
§ Immunology Management 
§ Lab Central Management 
§ Pathology Director’s Meeting 
§ Clinical Chemistry Lab Management 
§ Out Patient Lab Director 
§ Blood Bank Management 
§ Microbiology Management 

o Parkland Quality Assessment Management Meetings:  
§ Immunology 
§ Blood Bank/Transfusion Services 
§ Steering Committee 
§ Microbiology 
§ Lab Central 

C. Supervision / Assessment:  
0. Supervision:  

a. Faculty 
1. Assessment:  

 . Weekly meetings with Director of Clinical Pathology 
a. End-of-Rotation Evaluation 

 


