TExAas CTSA CONSORTIUM

5323 HARRY HINES BLVD.
FLORENCE BUILDING (E)
E5.506 LARGE CONFERENCE ROOM

MEETING OF PRINCIPAL INVESTIGATORS AND ADMINISTRATORS

OCTOBER 28, 2011
AGENDA
TIME PRESENTATION PRESENTER/FACILITATOR
9:30 — 9:45 a.m. Welcome and Opening Remarks Robert Toto
9:45 -10:30 a.m. UT System Update Patricia Hurn

10:30 - 11:00 a.m.

History of the Texas CTSA Consortium

Maureen Goode

11:00 - 11:45 a.m.

Update on Commercialization and the
Horizon Fund

Patricia Hurn
Bryan Allinson

11:45 a.m. — 1:00 p.m.

Lunch — Faculty Club (This is a working lunch
to discuss — CTSA Grant Renewal Application
Strategies)

David McPherson
Robert Toto

1:00 - 2:15 p.m.

Review of Consortium Goals (attached)

Mechanisms for Achieving Goals

e Consortium Organization Structure
e Communications

e Procurement of Research Resources
e Other

Robert Toto (Facilitator)
Group Discussion

2:15 — 2:30 p.m.

Break

2:30 - 3:30 p.m.

Reports from Texas CTSA Consortium Key
Function Committees

Dr. Ray Howard will provide an update on the
Texas CTSA Consortium’s Evaluation KFC via
teleconference.

Group Discussion

Ray Howard

3:30 — 4:00 p.m.

Meeting Wrap-up
Next Steps

Robert Toto (Facilitator)
Group Discussion




