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I. Internal Audit Plan for Fiscal Year 2012 
 

FY 2012 Audit Plan 
Audit/Project Hours 
 

Financial Audits 
UT System Requested/Externally Required Audits 

FY2011 UTS Financial Statement Audit - Financial/IT (YE)    650 

FY2012 UTS Financial Statement Audit - Financial/IT (Interim)     550 

Presidential Housing, Travel and Entertainment Expenses    200 

Consulting 

    Reserve for Special Requests/Investigations - Financial (non-priority)    100 

         Financial Audits Subtotal  1500 
 

Operational Audits 
Risk Based Tier One Audits 

MSRDP Contract Administration   500 

Risk Based Tier Two Audits 

Hazardous Materials Disposal and Handling   500 

Recharge Centers (non-priority)   500 

Change in Management Audits 

Business Office   150 

Accounting   150 

TBD (non-priority)   300 

Consulting 

    Reserve for Special Requests/Investigations - Operational (non-priority)    100 

    Carryforward Audits Misc.    100 

         Operational Audits Subtotal  2300 
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Compliance Audits 
UT System Requested/Externally Required Audits 

     Assistance to the SAO (including A-133)    300 

     Dependent Eligibility Act    300 

THECB and Other Required Grant Audits    300 
UTS 155: Policies and Procedures Regarding Practice Plan Operations -  
FSP School of Health Professions and MSRDP    450 

Research Compliance    400 

FY11 LBB Performance Measures    200 
 

Risk Based Tier One Audits 

HIPAA Compliance Monitoring (Privacy Office) (non-priority)    300 

HITECH Funds Compliance (moved to FY13)    400 

Risk Based Tier Two Audits 

     Clinical Trials Billing (Velos-Epic Implementation)    400 

     Electronic Equipment Disposal (HIPAA and PCI) (non-priority)    300 

     Willed Body    300 

Consulting 

     Reserve for Special Requests/Investigations - Compliance    800 

    Carryforward Audits Misc.    200 

         Compliance Audits Subtotal 4650 
 

Information Technology Audits 
UT System Requested/Externally Required Audits 

Follow-up: Deloitte IT Security Review    300 

Risk Based Tier One Audits  

EPIC Security Administration    400 

PeopleSoft Financials - post-implementation review of roles and responsibilities     300 

Risk Based Tier Two Audits 

EPIC ADT/Hospital billing Conversion - System Interfaces (non-priority)    376 

Consulting 

PeopleSoft Conversion    600 

Continuous Monitoring    300 

Reserve for Special Requests/Investigations – IT (non-priority)    100 

Carryforward Audits Misc.    100 

         Information Technology Audits Subtotal  2476 
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Follow-up Audits 
Follow-up Audits 

Follow-up Audits    750 

         Follow-up Audits Subtotal    750 
 

Projects 
Quality Assurance Review (External/Internal)    600 

Requests for Information/Assistance     300 

Internal Audit Annual Report     100 

FY13 Annual Audit Plan & Risk Assessment    400 

Internal Audit Committee     400 

         Projects Subtotal  1800 
 

Total Budgeted Hours 13,476 
 

FY 2012 Audit Reports 
 

Report 
Number 

Title 
Report 
Date 

12:03 Presidential Housing, Travel & Entertainment Expenses 1/6/2012 
12:05 MSRDP - Contract Administration 5/22/2012 
12:06 Hazardous Materials Disposal & Handling 3/6/2012 
12:08 Business Office 5/23/2012 
12:13 Dependent Eligibility Audit 3/21/2012 
12:14 THECB and Other Required Grant Audits 3/15/2012 
12:15.01 UTS 155 MSRDP 5/17/2012 
12:15.02 UTS 155 FSP 3/2/2012 
12:25 Epic Security Administration 9/5/2012 

 
The following audits are near completion or in process: 12:09 Accounting, 12:16 Research Compliance, 
12:20 Clinical Trials Billing (Velos-Epic Implementation), 12:22 Willed Body, 12:24 Recharge Centers, 
12:26 PeopleSoft Financials and 12:29 Continuous Monitoring. 

 
Explanation of Deviations from Fiscal Year 2012 Audit Plan 
 

Deviations from the FY 2012 Audit Plan were due to staff turnover and were approved by the audit 
committee.  Priority audits not completed for FY 2012 include:  12:07 Follow-up:  Deloitte IT Security 
Review was cancelled by UT System and replaced by the non-priority audit 12:24 Recharge Centers. The 
12:19 HITECH funds compliance audit was moved to the FY13 audit plan.   
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II. External Quality Assurance Review  
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III. List of Consulting Engagements and Non-audit Services Completed  
 

Activity Impact 
Performed reviews of complaints 
received through Medical Center’s 
EthicsLine. 

Provides the Medical Center with investigation resources. 

Assisted Budget Office with review of 
LBB Performance Measures Data 
prior to reporting. 

Provides review of information submitted for reporting performance 
measures information to LBB. 

Conducted facilitated risk assessment 
workshops 

Collaborates with Medical Center management to provide an 
enterprise risk management process for the Medical Center 

Assisted in identifying controls for 
adequate Departmental Financial 
Review processes 

Provides Medical Center employees with guidance on how to review 
and reconcile their departmental accounts to minimize errors and 
irregularities in the normal course of business activities. 

UTS142.1 Testing Provides validation for annual financial certification 
Fraud Analysis Provides independent consultation and evaluation tools to 

management for monitoring and detection of fraudulent activities. 
PeopleSoft Implementation Provides independent consultation and guidance of internal controls 

for process flows within PeopleSoft applications implementation.  
Business Resumption and Disaster 
Recovery Planning 

Provides independent consultation and guidance to help Medical 
Center address Emergency preparedness and Business Continuity 
risks. 

Participation in the monthly 
Information Security/Privacy Steering 
Committee meetings 

Offers commentary, consultation and guidance on emerging issues in 
areas of physical security initiatives, privacy and information security. 

Billing Oversight Committee Addresses contemporary billing issues, e.g., AR statistics, collection 
reports, Medicaid issues, and management initiatives such as fee 
schedule analysis.  

Coordination of External Audits Provides operational support for the following: State Auditor’s Office 
single statewide audit (A-133 and Financial portions), Deloitte 
Financial Audit (Interim and Year-end), Deloitte Information Security 
Assessment and Effectiveness Review, US Department of Health and 
Human Services Office of Inspector General, Review of 
Administrative and Clerical Costs at UT Southwestern Medical 
Center, Audit of Physician Supplemental Payments 

Assistance to External Audit 
Organizations 

Provides assistance to the following associations: Association of 
Healthcare Internal Auditors (AHIA), Institute of Internal Auditors (IIA), 
Information Systems Audit and Control Association (ISACA), 
Association of College and University Auditors (ACUA) 
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IV. Internal Audit Plan for Fiscal Year 2013 
 

UT Southwestern Medical Center

INSTITUTION TOTAL FY 2013 BUDGETED OPERATING EXPENDITURE AMOUNT: $1.8 BILLION 

The total hours are based on 11 budgeted auditor positions net of 1 estimated vacancy.  

Fiscal Year 2013 Audit Plan 

    %  

  
      

Budgeted 
of 

  Audit/Project Hours Total 

Financial Audits   
UT System Requested/Externally Required Audits 

 FY2012 UTS Financial Statement Audit (YE) (Deloitte 
assistance) 

600 
 

 FY2013 UTS Financial Statement Audit (Interim) (Deloitte 
assistance) 

260 
 

 Presidential Housing, Travel & Entertainment Expenses  600  
 Joint Admission Medical Program (JAMP) 300  
    

  Financial Audits Subtotal 1760 12% 

   
Operational Audits   

Risk Based Tier One Audits 
 Parkland Contract Review 550  
   
Risk Based Tier Two Audits  
 New University Hospital Transition Planning 600  
 Transplant Services 650  
  
 Change in Management Audits  
 University Hospitals CFO  200  
 Vice President for MSRDP-Billing 200  

 
Carryforward Audits  

Misc.-12:09 Accounting, 12:24 Recharge Centers 250  

   
  Operational Audits Subtotal 2450 16% 

   
Compliance Audits   
UT System Requested/Externally Required Audits  
 SAO Assistance 300  
 UTS 142.1 Account Reconciliation and Monitoring Plan 100  
 THECB and Other Required Grant Audits 200  
   
Risk Based Tier One Audits  
 HITECH funds compliance 700  
 Environmental Health & Safety Department 700  
  
Risk Based Tier Two Audits  
 Practice Plan MSRDP 600  
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 Clinical Trials Billing 700  
 Animal Resource Center (ARC) 500  
    
 Consulting   
 FY12 LBB Performance Measures 300  
 Reserve for Special Requests /Investigations 1000  
  

   
  Compliance Audits Subtotal 5100 33% 

   
Information Technology Audits   
UT System Requested/Externally Required Audits  
 Laptop Encryption Initiative 450  

 TAC 202 Compliance Audit (Biennial Requirement) 350  
  

Risk Based Tier One Audits  
 Payroll Conversion Process – Transition from OAS-HRMS to 

PeopleSoft-HCM 
700 

 

   
Risk Based Tier Two Audits   

 EPIC Resolute Post Implementation – University Hospitals 800  
   
Consulting  

PeopleSoft Implementation Processes 80  
 

Carryforward Audits  
 Misc.-12:26 PeopleSoft Financials, 12:29 Continuous Auditing 200  
    

  Information Technology Audits Subtotal 2580 17% 

   

Follow-up Audits   

 Follow-up Audits 1000  
    

 Follow-up Audits Subtotal 1000 7% 

   
Projects   
 Quality Assurance Review (Internal/External) 600  
 Requests for Information/Assistance 474  
 UTS Internal Audit Process Workgroups 40  
 Internal Audit Annual Report 100  
 FY14 Annual Audit Plan & Risk Assessment  700  
 Internal Audit Committee 500  
    

Projects Subtotal 2414 16% 
   
   

Total Audit Plan Hours 15304 100% 
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Explanation of High Risks Not Covered from Fiscal Year 2012 Audit Plan 
 

High risk areas identified during the FY 2012 risk assessment have been mitigated or addressed with 
previous audit or compliance coverage. 
 
Risk Assessment Methodology 
The audit plan and risk assessment is developed through a three step process:  
 Identify the Audit Universe - The audit universe consists of the thirteen business areas for all UT 

System health institutions 
 Identify and Prioritize Risks - The Enterprise Risk Management (ERM) methodology is used to identify 

and prioritize risks across an organization. Through questionnaires, interviews and facilitated 
workshops, all risks are assessed according to their impact and probability and assigned a total risk 
value (Impact/Probability). For example, a risk assessed as “HM” would represent a risk with a high 
impact and medium probability. Risks are then depicted in a risk assessment matrix. Several criteria 
are used to determine impact and probability. 

 Develop Audit Plan linked to the Risk Assessment - High risks (HH or HM) are placed on and must be 
mapped to the upcoming fiscal year’s audit plan. Any high risks not placed on the audit plan due to 
limited resources or other factors are explained.  Audits are categorized as financial, operational, 
compliance, information technology, follow-up and projects. 

 

V. External Audit Services 
 
The following is a list of audits completed by outside agencies at the Medical Center in FY2012. 
 
 State Auditor’s Office FY2011 Federal A-133 Audit 
 State Auditor’s Office FY2011 Statewide Financial Audit 
 Deloitte FY2011 - UT System Financial Audit - Financial and IT 
 Deloitte Information Security Assessment and Effectiveness Review - UT System Audit 

 
VI. Reporting Suspected Fraud and Abuse  
 
 Fraud Reporting - Section 7.10, General Appropriations Act (82nd Legislature), Article IX.  
 Coordination of Investigations - Texas Government Code, Section 321.022. 

o UT Southwestern maintains a fraud, waste and abuse hotline webpage that links to the State 
Auditor’s fraud hotline information and website for fraud reporting. 




