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What  Is  a  Logic  Model?    
•  A	
  picture	
  or	
  a	
  descrip'on	
  of	
  how	
  the	
  program	
  works	
  
•  A	
  simple	
  representa'on	
  of	
  the	
  program	
  “theory”	
  explaining	
  what	
  the	
  program	
  

will	
  accomplish	
  
•  A	
  way	
  to	
  show	
  rela'onships	
  between	
  what	
  we	
  put	
  in,	
  what	
  we	
  do,	
  and	
  results	
  	
  
  
Uses  of  Logic  Models:  
•  Design	
  programs	
  
•  Plan	
  evalua'ons	
  
•  Demonstrate	
  outcomes	
  and	
  impact	
  to	
  cons'tuents	
  
•  Direct	
  the	
  efforts	
  of	
  staff	
  in	
  data	
  collec'on	
  
•  Make	
  program	
  adjustments	
  based	
  on	
  data	
  

Inputs   AcEviEes   Outputs   Outcomes  

Basic  Logic  Model  (developed	
  in	
  1970s)	
  	
  



Logic Models: Overview cont’d 
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InternaEonal  Use:  
•  Although	
  many	
  programs	
  use	
  logic	
  models,	
  some	
  interna'onal	
  programs	
  are	
  

now	
  using	
  USAID’s	
  logical	
  framework	
  (logframe).	
  
Some  differences  with  basic  logic  model:  
•  Model	
  includes	
  informa'on	
  on	
  Data	
  Sources	
  which	
  is	
  useful	
  for	
  evalua'ons.	
  
•  It	
  omits	
  the	
  Ac'vi'es	
  sec'on,	
  requiring	
  users	
  to	
  connect	
  the	
  dots	
  on	
  how	
  the	
  

inputs	
  and	
  assump'ons	
  create	
  the	
  desired	
  outputs.	
  

Note:  The  examples  
presented  in  this  material    
are  based  on  the  United  
Way  logic  model.    

USAID  LogFrame  (Developed	
  in	
  1970s)	
  	
  

Source:	
  USAID;	
  Technical  Note:  The  Logical  Framework;	
  2012.	
  



Logic Models 
case example: 

a tuberculosis program 
 



A Tuberculosis Program Logic Model 
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Source:	
  Community	
  Tool	
  Box:	
  Developing	
  a	
  Logic	
  Model	
  or	
  Theory	
  of	
  Change	
  

Mission:  To	
  improve	
  well-­‐being	
  by	
  a	
  collabora've	
  effort	
  to	
  reduce	
  the	
  incidence	
  of	
  tuberculosis	
  

Inputs  
•  Trained	
  staff	
  
•  Health	
  info	
  systems	
  
•  Clinics,	
  labs,	
  

pharmacies	
  
•  Effec've	
  

organiza'ons	
  

AcEviEes   Outputs   Outcomes  

Context:  Eroding	
  infrastructure	
  for	
  public	
  health;	
  community	
  mistrust	
  of	
  government;	
  new	
  
diseases	
  such	
  as	
  HIV/	
  AIDS	
  increasing	
  suscep'bility	
  to	
  TB;	
  	
  increasing	
  rates	
  of	
  incarcera'on	
  
crea'ng	
  new	
  seings	
  for	
  transmiing	
  TB;	
  and	
  certain	
  strains	
  of	
  TB	
  becoming	
  drug	
  resistant	
  

In  order  to  accomplish  our  set  of  ac8vi8es  we  will  need  the  following:    



A Tuberculosis Program Logic Model 
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Source:	
  Community	
  Tool	
  Box:	
  Developing	
  a	
  Logic	
  Model	
  or	
  Theory	
  of	
  Change	
  

Mission:  To	
  improve	
  well-­‐being	
  by	
  a	
  collabora've	
  effort	
  to	
  reduce	
  the	
  incidence	
  of	
  tuberculosis	
  

Inputs  
•  Trained	
  staff	
  
•  Health	
  info	
  systems	
  
•  Clinics,	
  labs,	
  

pharmacies	
  
•  Effec've	
  

organiza'ons	
  

AcEviEes  
•  Iden'fy	
  TB	
  

cases	
  
•  Iden'fy	
  

contacts	
  
•  Diagnose	
  causes	
  

of	
  local	
  cases	
  

Outputs   Outcomes  

Context:  Eroding	
  infrastructure	
  for	
  public	
  health;	
  community	
  mistrust	
  of	
  government;	
  new	
  
diseases	
  such	
  as	
  HIV/	
  AIDS	
  increasing	
  suscep'bility	
  to	
  TB;	
  	
  increasing	
  rates	
  of	
  incarcera'on	
  
crea'ng	
  new	
  seings	
  for	
  transmiing	
  TB;	
  and	
  certain	
  strains	
  of	
  TB	
  becoming	
  drug	
  resistant	
  

In  order  to  address  our  problem  or  asset,  we  will  conduct  the  following  ac8vi8es:    



A Tuberculosis Program Logic Model 
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Source:	
  Community	
  Tool	
  Box:	
  Developing	
  a	
  Logic	
  Model	
  or	
  Theory	
  of	
  Change	
  

Mission:  To	
  improve	
  well-­‐being	
  by	
  a	
  collabora've	
  effort	
  to	
  reduce	
  the	
  incidence	
  of	
  tuberculosis	
  

Inputs  
•  Trained	
  staff	
  
•  Health	
  info	
  systems	
  
•  Clinics,	
  labs,	
  

pharmacies	
  
•  Effec've	
  

organiza'ons	
  

AcEviEes  
•  Iden'fy	
  TB	
  

cases	
  
•  Iden'fy	
  

contacts	
  
•  Diagnose	
  causes	
  

of	
  local	
  cases	
  

Outputs  
•  Persons	
  

beginning	
  
treatment	
  

•  Persons	
  
comple'ng	
  
treatment	
  

Outcomes  

Context:  Eroding	
  infrastructure	
  for	
  public	
  health;	
  community	
  mistrust	
  of	
  government;	
  new	
  
diseases	
  such	
  as	
  HIV/	
  AIDS	
  increasing	
  suscep'bility	
  to	
  TB;	
  	
  increasing	
  rates	
  of	
  incarcera'on	
  
crea'ng	
  new	
  seings	
  for	
  transmiing	
  TB;	
  and	
  certain	
  strains	
  of	
  TB	
  becoming	
  drug	
  resistant	
  

We  expect  that  once  completed  or  under  way,  these  ac8vi8es  will  produce  the    
following  evidence  of  service  delivery:  



A Tuberculosis Program Logic Model 

10	
  
Source:	
  Community	
  Tool	
  Box:	
  Developing	
  a	
  Logic	
  Model	
  or	
  Theory	
  of	
  Change	
  

Mission:  To	
  improve	
  well-­‐being	
  by	
  a	
  collabora've	
  effort	
  to	
  reduce	
  the	
  incidence	
  of	
  tuberculosis	
  

Inputs  
•  Trained	
  staff	
  
•  Health	
  info	
  systems	
  
•  Clinics,	
  labs,	
  

pharmacies	
  
•  Effec've	
  

organiza'ons	
  

AcEviEes  
•  Iden'fy	
  TB	
  

cases	
  
•  Iden'fy	
  

contacts	
  
•  Diagnose	
  causes	
  

of	
  local	
  cases	
  

Outputs  
•  Persons	
  

beginning	
  
treatment	
  

•  Persons	
  
comple'ng	
  
treatment	
  

Outcomes  
•  Curing	
  affected	
  

persons	
  
•  Reduc'on	
  in	
  TB	
  

rate	
  
•  Improvement	
  of	
  

health	
  status	
  

Context:  Eroding	
  infrastructure	
  for	
  public	
  health;	
  community	
  mistrust	
  of	
  government;	
  new	
  
diseases	
  such	
  as	
  HIV/	
  AIDS	
  increasing	
  suscep'bility	
  to	
  TB;	
  	
  increasing	
  rates	
  of	
  incarcera'on	
  
crea'ng	
  new	
  seings	
  for	
  transmiing	
  TB;	
  and	
  certain	
  strains	
  of	
  TB	
  becoming	
  drug	
  resistant	
  

We  expect  that  if  completed  or  ongoing,  these  ac8vi8es  will  lead  to  the  following  
changes:    



Logic Models 
Sample International Logic Models 



Goldman Sachs’ 10,000 Women Logic Model  
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Program  Goal:  Provide	
  underserved	
  female	
  entrepreneurs	
  around	
  the	
  world	
  with	
  business	
  and	
  
management	
  educa'on	
  that	
  helps	
  grow	
  local	
  economies	
  and	
  bring	
  about	
  greater	
  shared	
  prosperity.	
  



BRAC’s WASH Program Logic Model  
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Program  Goal:  BRAC’s	
  Water,	
  Sanita'on,	
  and	
  Hygiene	
  (WASH)	
  program	
  is	
  aimed	
  at	
  achieving	
  the	
  seventh	
  
Millennium	
  Development	
  Goal	
  to	
  half	
  the	
  propor'on	
  of	
  people	
  without	
  access	
  to	
  safe	
  drinking	
  water	
  and	
  
basic	
  sanita'on	
  by	
  2015.	
  



Action Africa Help International Logic Model  
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Program  Goal:  The	
  goal	
  of	
  the	
  SCPII	
  program	
  is	
  to	
  reduce	
  morbidity	
  and	
  mortality	
  due	
  to	
  malaria	
  in	
  the	
  
Kwangwali	
  semlement	
  of	
  Uganda.	
  



Barefeet Logic Model  
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Program  Goal:  Barefeet’s	
  strives	
  to	
  move	
  street	
  children	
  to	
  safe	
  environments	
  and	
  prevent	
  their	
  
disengagement	
  from	
  the	
  community	
  in	
  Zambia.	
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Overview of Framework 
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Long-­‐term  Outcome  
(Vision)  

Pre-­‐
condiEon  

Pre-­‐
condiEon  

Pre-­‐
condiEon  

Pre-­‐
condiEon  

Pre-­‐
condiEon  

Pre-­‐
condiEon  

Pre-­‐
condiEon  

Pathw
ay  to  Change  

What  Is  ToC?:  
•  A	
  roadmap	
  that	
  plots	
  the	
  

desired	
  change	
  and	
  what	
  needs	
  
to	
  happen	
  to	
  get	
  there	
  

•  An	
  outcome-­‐based,	
  causal	
  
model	
  (if-­‐>	
  then	
  statements)	
  

•  Not	
  a	
  standardized	
  model	
  and	
  
various	
  types	
  exist	
  

  
Uses  of  ToC:  
•  Strategic	
  Planning	
  -­‐Map	
  change	
  

processes	
  and	
  outcomes	
  
•  Monitoring	
  and	
  evalua'on	
  -­‐

Ar'culate	
  expected	
  outcomes	
  
•  Descrip'on	
  -­‐	
  Communicate	
  

their	
  program	
  externally	
  
•  Learning	
  -­‐	
  Use	
  as	
  a	
  thinking	
  tool	
  

to	
  develop	
  theories	
  

Theory  of  Change  (developed	
  in	
  1990s)	
  	
  

Source:	
  Act	
  Knowledge:	
  Project	
  Superwomen,	
  Guided	
  Example	
  of	
  Theory	
  of	
  Change	
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InternaEonal  Use:  
•  Use	
  of	
  ToC	
  has	
  increased	
  among	
  

interna'onal	
  NGOs,	
  government,	
  
bilateral	
  and	
  mul'laterals	
  agencies.	
  

•  ToC	
  is	
  being	
  used	
  as	
  a	
  system-­‐
thinking	
  tool,	
  incorpora'ng	
  the	
  
ac'vi'es	
  of	
  various	
  players	
  within	
  a	
  
certain	
  country.	
  

•  Development	
  agencies	
  and	
  
organiza'ons	
  are	
  mainly	
  using	
  ToC	
  
for	
  evalua'on	
  purposes,	
  but	
  
increasing	
  its	
  use	
  for	
  program	
  
design	
  and	
  implementa'on.	
  	
  	
  

Source:	
  Vogel,	
  I.;	
  Review  of  the  use  of  Theory  of  Change  in  internaMonal  development	
  

Various  Agencies  Using  ToC  

Graphic	
  Source:	
  Vogel,	
  I.	
  	
  



Logic Models vs. Theory of Change 
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Logic  Models  

• Graphically	
  summarizes	
  the	
  
program’s	
  outcomes,	
  
inputs,	
  and	
  ac'vi'es	
  

•  Starts	
  with	
  what	
  the	
  
organiza'on’s	
  ac'vi'es	
  are	
  
and	
  leads	
  to	
  outcomes	
  

•  Tends	
  to	
  be	
  rela'vely	
  	
  
simplified	
  	
  

•  Is	
  useful	
  for	
  illustra'ng	
  a	
  
summary	
  of	
  the	
  program	
  

Theory  of  Change  

•  Links	
  outcomes	
  and	
  
ac'vi'es	
  to	
  explain	
  why	
  the	
  
desired	
  change	
  is	
  expected	
  

•  Starts	
  with	
  outcomes	
  and	
  
iden'fies	
  causal	
  factors	
  and	
  
processes	
  

•  Tends	
  to	
  be	
  complex	
  and	
  
many	
  types	
  of	
  models	
  exist	
  

•  Is	
  useful	
  for	
  rigorous	
  
planning	
  and	
  evalua'on	
  



Theory of Change (ToC) 
case example:  

Khanya Youth Training Project 



Vision:  Young	
  ex-­‐offenders	
  in	
  Johannesburg	
  are	
  able	
  to	
  
find	
  secure,	
  long-­‐term	
  employment	
  and	
  become	
  

responsible	
  ci'zens	
  again	
  

Pre-­‐condi'on	
  

Pre-­‐condi'on	
  

Pre-­‐condi'on	
  

Pre-­‐condi'on	
  

Pre-­‐condi'on	
  

Pre-­‐condi'on	
  

Pre-­‐condi'on	
  

Pre-­‐condi'on	
  

Khanya Youth Training Project ToC 

21	
  

Pathw
ay  to  Change  

Providing	
  job	
  training	
  for	
  ex-­‐offenders	
  in	
  South	
  Africa	
  

What  is  the  long-­‐term  social  change  we  want  to  help  bring  about?  

Source:	
  Keystone:	
  Developing	
  a	
  Theory	
  of	
  Change	
  

more	
  	
  
pre-­‐condi'ons	
  



Vision:  Young	
  ex-­‐offenders	
  in	
  Johannesburg	
  are	
  able	
  to	
  
find	
  secure,	
  long-­‐term	
  employment	
  and	
  become	
  

responsible	
  ci'zens	
  again	
  

Youth	
  have	
  
marketable	
  

voca'onal	
  skills	
  

Pre-­‐condi'on	
  

Youth	
  have	
  
acceptable	
  work	
  
habits	
  and	
  culture	
  

Pre-­‐condi'on	
  

Amrac've	
  job	
  
opportuni'es	
  are	
  

accessible	
  

Pre-­‐condi'on	
  

Youth	
  have	
  
counselling,	
  housing	
  
&	
  child	
  care	
  support	
  

Pre-­‐condi'on	
  

Khanya Youth Training Project ToC  
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Pathw
ay  to  Change  

Providing	
  job	
  training	
  for	
  ex-­‐offenders	
  in	
  South	
  Africa	
  

What  needs  to  happen  for  this  change  (or  vision  of  success)  to  come  about?  

Source:	
  Keystone:	
  Developing	
  a	
  Theory	
  of	
  Change	
  

more	
  	
  
pre-­‐condi'ons	
  



Vision:  Young	
  ex-­‐offenders	
  in	
  Johannesburg	
  are	
  able	
  to	
  
find	
  secure,	
  long-­‐term	
  employment	
  and	
  become	
  

responsible	
  ci'zens	
  again	
  

Youth	
  have	
  
marketable	
  

voca'onal	
  skills	
  

Training	
  on	
  relevant	
  
skills	
  for	
  job	
  

opportuni'es	
  in	
  the	
  
area	
  

Youth	
  have	
  
acceptable	
  work	
  
habits	
  and	
  culture	
  

Training	
  on	
  essen'al	
  
workplace	
  habits	
  
and	
  behaviors	
  

Amrac've	
  job	
  
opportuni'es	
  are	
  

accessible	
  

Employer	
  partners	
  
willing	
  to	
  take	
  on	
  

youth	
  

Youth	
  have	
  
counselling,	
  housing	
  
&	
  child	
  care	
  support	
  

Social	
  support	
  
services	
  or	
  referral	
  

partnerships	
  	
  

Khanya Youth Training Project ToC 
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Pathw
ay  to  Change  

Providing	
  job	
  training	
  for	
  ex-­‐offenders	
  in	
  South	
  Africa	
  

What  needs  to  happen  in  order  to  achieve  the  pre-­‐condi8ons?  

Source:	
  Keystone:	
  Developing	
  a	
  Theory	
  of	
  Change	
  

more	
  	
  
pre-­‐condi'ons	
  



Theory of Change (ToC) 
Sample International ToCs 



Oxfam Raising Her Voice ToC 

Vision  

Pre-­‐CondiEons  

Promo'ng	
  the	
  rights	
  of	
  poor	
  women	
  to	
  engage	
  in	
  governance	
  systems	
  



Able Child Africa ToC 

Working	
  to	
  achieve	
  equal	
  rights	
  for	
  disabled	
  children	
  and	
  families	
  in	
  Africa	
  



The Hunger Project ToC 

Empowering	
  women	
  and	
  men	
  to	
  end	
  their	
  own	
  hunger	
  

Refer  to  Full  Diagram  for  Details  

Vision  
•  Sustainable,	
  vibrant,	
  healthy	
  rural	
  

communi'es	
  free	
  from	
  hunger	
  &	
  poverty  
  
Pre-­‐condiEons  (Primary)  
•  Government	
  implemen'ng	
  community-­‐

driven	
  an'-­‐poverty	
  strategies	
  
•  Human	
  rights	
  supported	
  and	
  protected	
  
•  Decentralized	
  poli'cal	
  power	
  
  
Pre-­‐condiEons  (Secondary)/  Strategies  
•  Forma'on	
  of	
  Country-­‐Led	
  Strategies	
  
•  Community	
  Impact	
  
•  Shiss	
  in	
  Community	
  Capacity	
  and	
  

Condi'ons	
  



Strategic Plans 
Overview 



Strategic Planning: Internal and External Discovery 
Grounded in the ToC or Logic Models 
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Grounded	
  in	
  
the	
  	
  

Theory  of  
Change/  
Logic  
Models	
  



Key Qualities of a Basic Strategic Plan 
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•  Serves	
  as	
  a	
  unifying  document	
  or	
  a	
  compass	
  for	
  the	
  
organiza'on	
  with	
  a	
  3-­‐5	
  year	
  horizon	
  
	
  

•  Defines	
  a	
  future  vision  encumbered	
  by	
  past	
  or	
  current  
realiEes,	
  stretching	
  the	
  organiza'on	
  to	
  transform	
  itself	
  
over	
  'me	
  	
  
	
  

•  Contains	
  a	
  compelling	
  vision,	
  well-­‐ar'culated	
  mission,	
  and	
  
clearly	
  stated	
  strategies  and	
  objecEves  
	
  

•  Iden'fies	
  acEonable  steps  to	
  achieve	
  the	
  objec'ves	
  



Strategic Plan Components 
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•  OrganizaEonal  Assessment:  An	
  objec've	
  determina'on	
  of	
  
internal	
  &	
  external	
  factors	
  that	
  impact	
  the	
  organiza'on	
  

•  Vision:  A	
  descrip'on	
  of	
  the	
  desired	
  future,	
  ideal	
  state	
  
•  Mission:  A	
  brief	
  descrip'on	
  of	
  the	
  organiza'on’s	
  purpose.	
  Why	
  

do	
  we	
  exist?	
  What	
  do	
  we	
  really	
  do?	
  
•  Values:  The	
  principles	
  on	
  which	
  an	
  organiza'on	
  is	
  built	
  	
  
•  Strategies  and  Goals:  Broad	
  areas	
  of	
  ac'vity	
  such	
  as	
  	
  

1)	
  Services,	
  2)	
  Facili'es,	
  3)	
  Public	
  rela'ons,	
  4)	
  Staff	
  Development,	
  
5)	
  Board	
  Development,	
  6)	
  Fundraising	
  

•  ObjecEves:  Series	
  of	
  'me-­‐limited,	
  measurable	
  ac'vi'es	
  that	
  roll	
  
up	
  to	
  the	
  goal	
  areas	
  (include	
  measurable	
  outcomes)	
  

•  AcEon  Steps/  ImplementaEon  Plan:  Day	
  to	
  day	
  ac'vi'es	
  
necessary	
  to	
  achieve	
  specific	
  objec'ves	
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Source:	
  Act	
  Knowledge:	
  Project	
  Superwomen,	
  Guided	
  Example	
  of	
  Theory	
  of	
  Change	
  

Ex:	
  Superwomen	
  -­‐	
  Domes'c	
  violence	
  survivor	
  program	
  	
  
Refer  to  Full  
Diagram  for  
Complete  Picture  

1	
   2	
   3	
   4	
   5	
  

6	
  

7	
  

1	
  
IntervenEon  Points  

2	
  

Group	
  sessions	
  
Counseling	
  &	
  crises	
  support	
  	
  
(housing	
  evic'ons	
  or	
  courts)	
  

3	
   Job	
  readiness	
  classes	
  

4	
   Training	
  &	
  experien'al	
  learning	
  in	
  	
  
electrical,	
  plumbing,	
  bldg	
  maintenance	
  

5	
   Partnership	
  with	
  poten'al	
  employers	
  

6	
   Placement	
  for	
  internships	
  

Informs	
  Strategies,  Goals,  
and	
  ObjecEves  

7	
   Placement	
  for	
  full-­‐'me	
  jobs	
  

Note:	
  Logic	
  Models	
  capture	
  inputs,	
  ac'vi'es,	
  and	
  outcomes	
  so	
  they	
  link	
  directly	
  to	
  Strategies,	
  
Goals	
  and	
  Objec'ves	
  of	
  the	
  strategic	
  plan.	
    



Strategic Plans 
case example:  

Aflatoun 
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Refer  to  Plan  for  Details  

Concept:  Become	
  
a	
  thought	
  leader	
  
in	
  Child	
  Social	
  
Financial	
  
Educa'on	
  

Network:  
Build	
  a	
  

movement	
  
with	
  400	
  
partners	
  

Program:  	
  
75	
  countries,	
  	
  
1	
  million	
  
children	
  by	
  

2010	
  	
  

	
  
Aflatoun  provides  low-­‐
income  children  with  
social  and  finance  
educaMon  program  

Scenario:    
In	
  2006,	
  Aflatoun’s	
  educa'on	
  programs	
  were	
  in	
  10  countries.  
By	
  2010,	
  they	
  aimed	
  to	
  reach	
  75  countries  (1	
  million	
  children)	
  
through	
  a	
  network	
  of	
  affiliates.	
  

Vision  2010	
  
Three	
  Pillars	
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Concept	
  

Network	
  Program	
  

•  Implement	
  quality	
  Aflatoun	
  programs	
  in	
  75	
  countries,	
  
reaching	
  one	
  million	
  children	
  by	
  2010.	
  

Vision  2010  

•  Facilitate	
  and	
  support	
  the	
  quality	
  implementa'on	
  of	
  
Aflatoun	
  programs	
  by	
  developing	
  a	
  rela'onship	
  with	
  
partners	
  and	
  providing	
  technical	
  assistance	
  and	
  services.	
  

Strategy  

•  Increase	
  number	
  of	
  countries	
  with	
  implemen'ng	
  partners	
  
•  Contextualize	
  and	
  refine	
  program	
  materials	
  
•  Implement	
  quality	
  assurance	
  system	
  
•  Refining	
  of	
  the	
  training	
  methodology	
  
•  Facilitate	
  coopera'on	
  between	
  implemen'ng	
  partners	
  and	
  
other	
  stakeholders	
  

ObjecEves   -­‐  Example  for  Program  Pillar  -­‐    
Plan  highlights  similar  info  for  
two  other  pillars.  

Objec've	
  measures	
  
and	
  'meline	
  included	
  
in	
  the	
  plan	
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Concept	
  

Network	
  Program	
  

-­‐  Example  for  Program  Pillar  -­‐    
Plan  highlights  similar  info  for  
two  other  pillars.  

Strategic  ObjecEves  ImplementaEon  Plan  (Program  Pillar)  
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Able  Child  Africa  
advocates  for  equal  
rights  for  disabled  
children  in  Africa  

  
Describes	
  the	
  original	
  plan,	
  what	
  they	
  did,	
  and	
  plan	
  going	
  
forward	
  for	
  the	
  four	
  strategic	
  objec'ves	
  from	
  the	
  
previous	
  five	
  year	
  period.	
  	
  Refer  to  Plan  for  Details  
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Iden'fies	
  poten'al	
  
risks	
  	
  that	
  may	
  
prevent	
  the	
  
organiza'on	
  from	
  
achieving	
  the	
  
strategic	
  objec'ves,	
  
along	
  with	
  the	
  
mi'ga'on	
  
strategies	
  .	
  	
  

Refer  to  Plan  for  Details  
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Oxfam	
  Plan	
  	
  
2013-­‐2019	
  

CYF	
  Interna'onal	
  Plan	
  	
  
2013-­‐2016	
  

  
All  plan  examples  demonstrate  most  of  the  key  qualiMes  of  a  basic  strategic  plan    (refer  to  previous  slide  
for  these  qualiMes).  Some  are  stronger  in  certain  secMons  than  others.    

Red	
  Cross	
  Australia	
  
xxxx-­‐2015	
  

World	
  Vision	
  Australia	
  
2009-­‐2011	
  

Less  rigorous  analysis,  more  brochure-­‐like  plans  
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•  Act	
  Knowledge.	
  Guided  Example:  Project  Superwoman,	
  2013	
  
hYp://www.theoryofchange.org/pdf/Superwomen_Example.pdf	
  

•  Keystone.	
  Developing  a  Theory  of  Change:  A  Framework  for  Accountability  and  
Learning  for  Social  Change,	
  Johannesburg.	
  2009	
  
hmp://portals.wi.wur.nl/files/docs/ppme/KeystoneTool-­‐
DevelopingaTheoryofChange.pdf	
  

•  Milstein,	
  B.,	
  &	
  Chapel,	
  T.	
  Developing  a  Logic  Model  or  Theory  of  change.  In  The  
Community  Toolbox,	
  2012    
hYp://ctb.ku.edu/en/table-­‐of-­‐contents/overview/models-­‐for-­‐community-­‐health-­‐
and-­‐development/logic-­‐model-­‐development/main  

•  USAID,	
  Technical  Note:  The  Logical  Framework,	
  2012	
  
hmp://usaidlearninglab.org/library/logical-­‐framework-­‐logframe-­‐technical-­‐note	
  

•  Vogel,	
  I.	
  (2012).	
  Review	
  of	
  the	
  use	
  of	
  “Theory	
  of	
  Change”	
  in	
  interna'onal	
  
development.	
  DFID	
  
hmp://www.theoryofchange.org/wp-­‐content/uploads/toco_library/pdf/
DFID_ToC_Review_VogelV7.pdf	
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•  Theory  of  Change  Samples  
•  Able	
  Child	
  Africa	
  

hmp://ablechildafrica.org/wp-­‐content/uploads/2010/03/AbleChildAfricas-­‐ToC-­‐FINAL.pdf	
  
•  Khanya	
  Youth	
  Training	
  Project	
  	
  

(refer  to  Keystone  arMcle  under  Sources  Cited)	
  
•  Oxfam	
  Raising	
  Her	
  Voice	
  	
  

hmp://www.scribd.com/doc/182591182/Raising-­‐Her-­‐Voice-­‐The-­‐power-­‐to-­‐persuade	
  
•  The	
  Hunger	
  Project	
  

hmps://www.thp.org/files/Global-­‐TOC-­‐updated-­‐4.8.11.pdf	
  
•  Tuberculosis	
  Program	
  	
  

(refer  to  Community  Tool  Box  arMcle  under  Sources  Cited)  

•  Logic  Model  Samples  
•  Goldman	
  Sachs	
  10,000	
  Women	
  

hmp://www.bridgespan.org/Publica'ons-­‐and-­‐Tools/Performance-­‐Measurement/Measurement-­‐as-­‐
Learning-­‐What-­‐Nonprofit-­‐CEOs,-­‐Board.aspx#.Uun0ThBdVsk	
  

•  BRAC	
  WASH	
  Program	
  
hmp://prezi.com/rxiv_efccncv/bracs-­‐wash-­‐program-­‐logic-­‐model/	
  

•  Ac'on	
  Africa	
  Help	
  Interna'onal	
  	
  
•  Barefeet	
  	
  

hmp://joysylvester.files.wordpress.com/2012/05/logic-­‐2.png	
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•  Strategic  Plan  Samples  
•  Able	
  Child	
  Africa	
  (2013-­‐2016)	
  

hmp://ablechildafrica.org/wp-­‐content/uploads/2013/04/AbleChildAfrica-­‐Strategy-­‐2013-­‐20161.pdf	
  
•  Alfatoun	
  (2008-­‐2010)	
  

hmp://childsavingsinterna'onal.org/downloads/aflatoun-­‐strategic-­‐plan-­‐2008-­‐2010.pdf	
  
•  CYF	
  Interna'onal	
  (2013-­‐2016)	
  

hmp://childfinanceinterna'onal.org/resources/annual-­‐reports/CYFI-­‐Strategy-­‐2013-­‐16.pdf	
  
•  Oxfam	
  (2013-­‐2019)	
  

hmp://www.oxfam.org/sites/www.oxfam.org/files/oxfam-­‐strategic-­‐plan-­‐2013-­‐2019.pdf	
  
•  Red	
  Cross	
  Australia	
  (xxxx-­‐2015)	
  

hmp://www.redcross.org.au/files/Strategy_2015_Final_Full.pdf	
  
•  Save	
  the	
  Children	
  (2012-­‐2015)	
  

hmp://www.savethechildren.ca/document.doc?id=198	
  
•  World	
  Vision	
  Australia	
  (2009-­‐2011)	
  

hmp://www.worldvision.com.au/Libraries/Australia_Program_Strategic_Plan/
Australia_Program_Strategic_Plan_2009-­‐2011.pdf	
  


